
 
 

Carroll County Veterans Coalition 

Agenda August 27th, 2024 

Zoom Link https://us02web.zoom.us/j/83587573574  

Tri-County CAP in Tamworth, NH 

 

Name Organization Contact Information 
Wiskers Haskell North Conway AL Post 95  

Gary Bent Clear Path NE  

Jen Thomas C3PH/CCVC  

Justin Moeling Manchester VA  

Donny Olsen TERRA Equine Therapy  

Jim Ricker Veteran’s Inc.  

Dan Bricker Manchester VA  

Alex Baer Harborcare  

 

1. Round Table Introductions 

2. Guest Speakers 

a. Tye Thompson 

i. Northeast Passage – has 1:1 programming for veterans transitioning out of 

SUD care.  Community Recreational Therapy 

ii. University of New Hampshire 

iii. 121 Technology Dr., Durham, NH 03824 

iv. Office (603) 862-6174 

v. Cell (603) 397-2009 

vi. tye.thompson@unh.edu  

vii. https://www.nepassage.org  

3. Partner Organization Updates 

https://us02web.zoom.us/j/83587573574
mailto:tye.thompson@unh.edu
https://www.nepassage.org/


 
 

a. Alexandra Baer 

i. Suicide Prevention Training 

1. November 7th 1200  

2. Location: Carroll County Adult Education in Tamworth, NH 

3. For more information: a.baer@harborcarenh.org  

4. Flyer included below and with emails 

ii. Harbor Care Stand Down event 

1. September 20th 1000 – 1400 

2. Location: Eversource Energy Park, Manchester, NH 

3. 43 Partners and resources for veterans! 

4. FMI a.baer@harborcarenh.org  

5. Dan has a van for the day and is already picking up veterans in 

Conway.  Please call him if you need transportation 603.722.7795 

4. CCVC Updates 

a. BBQ 

i. Feedback to improve 

1. Too remote, possibly partner with other VSO’s.  Gary suggested 

the American Legion in Conway, they have the space and a lot of 

foot traffic 

2. Timing was off, August many people are away.  Some votes for 

weekdays, some for weekends. 

3. Jim – perhaps trade off different locations each event: one north, 

on south. 

b. Military Culture Training for Youth Servicing Organizations–  

i. September 17th at 1200 by Zoom-Flyer is below.  Need some people to 

sign up so please share out to anyone who works with youth. 

mailto:a.baer@harborcarenh.org
mailto:a.baer@harborcarenh.org


 
 

ii. FMI email or call jennifer.thomas@graniteuw.org 603.515.6544 

c. VA SAVE and CALM Training –  

i. October 18 King Pine Ski Area, main lodge 

ii. Registration flyer is below 

iii. Please reach out to jennifer.thomas@graniteuw.org or call 603.515.6544 if 

interested. 

d. Kingswood Youth Center and the veteran’s group at Green Mountain Treatment 

Center interested in doing a collaborative activity , fun one ie: Lego build off 

e. New funding 

f. Northeast Passage Information 

i. Northeast Passage | University of New Hampshire (nepassage.org) 

5. To Do /Ideas/Brainstorming 

a. Evaluate activities 

i. Are we doing what we said we would do? 

1. Alex – making good connections and getting information out there 

2. General consensus is we are doing what we set out to do. 

ii. What adjustments are needed? 

1. Alex 

a. Would like a connection to Green Mountain Treatment 

Center 

b. Jen will do a warm introduction by email. 

b. Review Objectives – Not Completed 

i. What is important to you or needs adjustment 

 

c. Logic Model Review/Discussion – Military Youth Reachout  

mailto:jennifer.thomas@graniteuw.org
mailto:jennifer.thomas@graniteuw.org
https://www.nepassage.org/


 
 

i. Alex – concerning that she doesn’t get much feedback from local school 

districts.  The one she works with doesn’t track youth connected to the 

military.  Also, When Ask the Question is introduced, schools either don’t 

know it or don’t know what to do with the information after the ask.  “No 

Connection”  as to why ATQ is important or what to do with the 

information. 

ii. Gary – One school in CC surveys staff and families about being in the 

military so they know what is going on and can provide supports. 

iii. Justin- Upcoming workgroup for ATQ so can operationalize the 

information for community partners.   

iv. Justin – Personalizing the ATQ information to community partners might 

be an idea. 

v. Jim/Justin – Reach out to Teachers Association and PTO’s to get a feel for 

a SMVF who is already in a school who can help out raising awareness.  A 

good built in connection. 

vi. Alex- We need to make the information beneficial to Superintendents and 

School Administrators.  How can it benefit them? 

d. What are areas of concern that you are seeing for SMVFs? 

i. Not done 

e. How can we get more engagement in meetings and activities? 

i. Not done 

f. Who should be at the table, but isn’t? 

i. Not done 

6. Action Plan – See below 

 

7. Resources and/or Upcoming Activities 



 
 

a. American Legion Post 18- Veteran Muster 

i. 2nd Wednesday of the Month at the Wright Museum in Wolfeboro 

ii. From 1630 – 1730 

iii. Variety of topics 

b. www.carrollcountyveteranscoalition.org  

c. www.c3ph.org  

 

8. General Feedback – Not Reviewed 

a. How are the logistics for you? 

i. Time, format, information etc? 

ii. Any changes we should consider? 

b. Is a structured board feasible or necessary? 

 

9. Close 

a. Thank you 

b. Next meeting September 24th at 1000 
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Action Plan 

 

Objective 

action is tied to 

(see our 

Objectives) 

Action Who? Resources 

needed 

Progress (0-5 

where 5 is 

complete) 

Completion 

date goal 

Evidence of 

action 

1, 2 Connect Alex to 

Green 

Mountain Rally 

point 

Jen email 0 9.10.24 email 

1, 2 Connect Dan to 

Tye 

Jen Email 0 9.10.24 email 

1, 2 Let Green 

Mountain know 

about Stand 

down 

Jen Email/text 0 9.10.24 Email/text 

1, 2  Make a 

connection to 

any PTO about 

military youth 

Jen PTO meeting 0 9.20.24 In person and 

documentation 

 

Objectives: 

1. Increase mental health supports by addressing the needs iterated by veterans 

 

2. Decrease social isolation for service members, veterans, and their families (SMVF) 

 

3. Meet with stakeholders one time per month 

 

4. Hold at least one event to raise awareness about veteran suicide 

 

5. Conduct a Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis 

 

6. Conduct at least one suicide prevention training to stakeholders 

 

7. Facilitator of the coalition to attend statewide coalition member meeting 

 

8. Assess needs, capacity, and objectives 6x per year and adjust as necessary 

 



 
 
  



 
 

 



 
 

 



 
 

  



 
 

 


